10,000 ways to spend $10,000

Every K-6 grade level gets 1000 dollars (sped, title, and specials too)

Meet with partner school to plan outdoor lab and get a sub for the teachers
Grade essays for hs teachers

Sub days—testing analysis

Aide time to input test data

Aides to make materials for teachers

Pooling money from several schools and hire diagnostician for the schools for testing
Hire someone to interpret test data.

I2A release time to use data to drive instruction

Hire someone to set up labs, etc. for science teachers (too tricky for kids to do)
Printer in every classroom

Para time increase

Refocus room for kids and the para to supervise it

Before/after school para time to help kids (tutoring, etc)

Hire someone to read with kids-- retiree? Dogs?

After school remediation program—pay teachers for their time

Release time to build common assessments and grade them

Plan more efficiently work with colleagues to work together more efficiently
Roving sub to provide coverage for IEP meetings

Invest money to have more later

Hiring someone to do bully proofing, violence prevention—shared by several schools
Hire someone to go to instructional leader meeting

Response to intervention support—para etc.

No supervision duties for elementary



